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UPDATE

The CAPA programme is really making a difference, enabling and inspiring older people and those
who support them, to move more and more often - improving health, happiness and reigniting
connections with local communities. Our January update highlights just some of the fantastic
improvements happening across care services involved in CAPA.

ACTIVE SCOTLAND AYRSHIRE VISIT

“There was a real buzz and
energy in each care home we
visited and I saw such great
enthusiasum.”

Derek Grieve heads up the Scottish
Government’s Active Scotland Division (that
funds the CAPA programme). In January he
visited care homes in East Ayrshire to see
the CAPA programme in full flow and see for
himself the difference it is making.
Derek said: “CAPA’s role to prevent ill
health and improve physical and mental
health in older people fits Scottish
Government’s 2020 agenda to get people
more active, but also to get Scotland
healthier.
“It was very interesting to see the huge
amount of innovation and creativity in East
Ayrshire. I met some wonderful people
at Nightingale House, residents enjoying
activities at Torrance Lodge, Burns Day
celebrations at Thorntoun Estate and an
intergenerational session at Howard House.
“I also visited Ayrshire Athletics Arena
where residents from Grange Care Home
were having fun and exercise on activity
bikes.
“There was a real buzz and energy in each
care home we visited and I saw such great
enthusiasum and support from all the social
care professionals
too. I’m really
interested to
explore what else
is being done in
other parts of the
country and how
CAPA is making
a difference to
people’s lives”.

CARPENTER COURT ENGAGEMENT WORKS!
Ian Hutton, Wellbeing Coordinator at Live Active
Leisure, Perth spoke to us about their Carpenter
Court CAPA Engagement Project.
Ian said: “We are using a combination of
teaching tools to educate and improve people’s
functional health and wellbeing as part of CAPA.
These include basic exercise measures, home
programmes working on mobility, muscular
strength, indurance and flexibility, nutrition
management and improved confidence.
“The ladies we are working with were initially a
little apprehensive and sceptical about what this
programme would achieve for them. But after only
a few sessions they became extremely positive.
“We put together a 20-week action plan where
people were given tasks to do at home and we’ve

seen great improvements already.
“Keeping the ladies motivated and continuing to
adhere to the programme is key to the success of
this project. The driving force behind this is having
a structured and progressive 20-week plan in
place so the ladies stay interested and make small
manageable progress throughout the programme
that they can see and feel for themselves.

“Both have said they feel more
confident moving around the house
without worrying about falling. They have
noticed an improvement in their hand
grip strength and flexibility and they feel
more independent. In fact, one lady has
managed to go out walking for the first
time in over a year after a fall.”

Massive improvement for Margaret
Mags Hughes, Improvement Adviser
for the East Renfrewshire area
told us how Trust Housing - a
housing support service has helped one tenant to
move more, making a
real difference to her
quality of life.
Mags explained:
“Margaret Brown rarely
came out of her flat. She
didn’t engage with anyone
and spent most of her days
alone. She also wasn’t eating
well. Through CAPA, staff and
her daughter in law, Agnes, have
been working together to see how they
could enable Margaret to move more.
“Agnes, who visits every day also does ‘sit to
stand’ exercises with Margaret regularly and is
keeping a diary to note activity and improvements.
Margaret told me last week that she already finds
it easier to get out of her chair. And she’s only
been doing these exercises for six weeks!”
Manager, Maureen McEwan said: “Staff have
encouraged Margaret to try the meals at

lunchtime, meaning that she now is
much more mobile and gets out for
her meals twice a day instead
of once.
“We’ve also encouraged
her to attend social
events run at the service
which she enjoys and this
again, increases her
activity.”
Trust Housing have also
just started a community
development project with
rangers at Rouken Glen Park
involving several residents,
including Margaret.
Katy Green, Activity Ranger explained:
“We secured some funding to create a Ghillie Dhu
Trail within the park. We’ll work with a community
artist who will carry out sessions with older people
and younger people in the community to design
sign posts for this trail. The sessions will be run
once a month until the summer and participants
will be shown how to use chisel tools and
decorate woodwork.”
The trail will open later this year.

Community links make
a real difference
In Aberdeenshire, community
links are a real focus of some of
the CAPA work going on.
Two projects specifically are
starting to see new opportunities
develop from the links being
made through CAPA.
Paula Bisset, Improvement
Adviser for Aberdeenshire
explained: “Boogie in the Bar
is an award winning dementia
friendly disco which started in a
city centre pub in Aberdeen.
“CAPA care homes from
Aberdeenshire have visited and
have been inspired to develop
more. Lethen Park Care
Home now supports a boogie
in Portlethen, and ran their
own boogie in the home before
Christmas.”
Banchory saw its first boogie
in January arranged by the
Forget Me Not Club and an
Inverurie boogie isn’t far
away. The key to boogie is
a partnership approach, with

staff from third sector support
groups, HSC Partnerships,
Aberdeen Football Club, carers
support networks, care home
staff and others all shaping and
promoting what will work locally.
Links are also being made
between CAPA partners and
the well-established Paths for
All networks of health walks in
Aberdeenshire.
Care staff are being
encouraged to link with the local
health walk; to think about how
walking could benefit staff and
their older adults and undertake
training to become a Health
Walk Leader.
Paula continued: “Carolyn
and Angela from Mowat Court
in Stonehaven did the training
in January. Carolyn was able to
support John who has been with
them in respite to attend the
walk, with the hope that he will
be able to continue to walk with
the group when he is back

home with his wife.”
Carolyn, Lifestyle Co-ordinator
said: “It’s great to be linked with
the health walk now and I’m
looking forward to seeing how
I can support our residents to
walk a little more.”
These community links are
what will help embed and
sustain the improvements from
the CAPA programme.

Tell us your stories

Tell us about what you have been doing to support people to move more. If you’ve met someone
experiencing care that’s been quite inactive, started to move more and as a result has a better of quality of
life contact CAPA Communications Coordinator: sarah.wilkie@careinspectorate.com

Visit us at:
www.capa.scot

Apply for new CAPA module
You can now apply for the new, free
Glasgow Caledonian University
module for healthcare professionals
to promote physical activity in frailer
older people.
Dates: 21 May – 3 August 2018
See the flyer at: http://www.capa.
scot/?page_id=538 or for an
application form email:
hlscpd@gcu.ac.uk

EARLY YEARS INTERNAL PROGRAMME

We’ve just finished a round of Early Years CAPA
training events for early years and children
inspection teams. This training provided an insight
into the CAPA programme and the improvement
work that is underway. Topics covered included
our improvement methodology, the Daily Mile and
physical activity with our early years and children
population.

www.capa.scot

Here’s what some inspectors who attended had to
say:
• ‘Very informative and enjoyable session’
• ‘Information and current stats were really useful
to share and know about. Can help us to inform
services and support their thinking’
• ‘Very useful and enjoyable session that was
delivered very well. It has given me a lot of food
for thought on how I can promote CAPA more
throughout inspection’.
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