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The CAPA programme is really making a difference, enabling and inspiring older people and those who support them, to 
move more and more often - improving health, happiness and reigniting connections with local communities. Our June 
update highlights just some of the fantastic improvements happening across care services involved in CAPA. 

Jean loves moving more often
Staff at Wallacewell Day Centre in Glasgow have 
taken on board the messages in CAPA’s new 
‘Moving More Often’ resource and are using it 
with people that they support with fantastic 
results.  

‘Moving More Often’ is the new easy to read guide for older people 
experiencing care in their own homes. It’s packed with tips to help 
care professionals support people to stay active and to move more 
every day. 

Ninety-two year old Jean Gibb started attending the day centre 
in May.  She told staff that she was usually a very outgoing and 
sociable person and although she had carers coming in every day, 
she felt very lonely and isolated.  

Jean is one of several people who attend the centre that use 
wheelchairs.  Staff realised that many were able to move 
independently instead with a little support and so they decided 
to speak to their families to ask if they were happy for staff to 
encourage people to use their walking aids while they were at the 
centre instead – an initiative that has been hugely successful.  

Manager, Senga Hughes said: “When Jean joined us, she used a wheelchair to get on and off the bus and in and out 
of the centre.  We quickly realised that she could move around using a walking aid, and didn’t always need to use her 
wheelchair so we began to encourage her to try and walk more.”  

Jean can now walk to and from the bus and is moving a lot more throughout the days she spends at the centre.  Being 
a bit more active has increased her energy levels and has reignited an interest in some of her hobbies and passions. 

Senga continued: “Jean loves music and singing.  She began to knit again and even took part in our ten-pin bowling 
activity this week.  The difference in her and in such a short amount of time is amazing.” 

Jean said: “I feel that moving around has helped with my fluid retention.  I am really happy to move more and it’s great 
that I’m not sitting around the house as much.  I really enjoy coming to Wallacewell.  I’m making good friends and the 
staff are great.” 

The centre also has a number of other CAPA initiatives underway.  They have a new walking group and have recently 
started an intergenerational project with children from Acredyke Nursery where the young and old are beginning to get 
to know each other and forge strong relationships across the generations. They’ve also linked their new Healthy Eating 
Club to CAPA.  People can, for example, make their own smoothies and they find out how much activity they have to do 
to burn off the calories.  

Download our ‘Moving More Often’ resource here 

For copies email: enquiries@careinspectorate.com or call 0345 600 9597. 

Jean Gibb



CAPA is everyone’s business 
By making sure that CAPA is everyone’s business and involving all their staff in 
the improvement programme, Falls of Dochart Care Home, Killin has seen some 
tremendous improvements in health, mobility and wellbeing for the people that 
they care for.  

Mandy Hay, Care Home Manager explained: “We realised early on that it was really important for all our staff to 
get involved in the CAPA Programme.  We brought a lot of information and ideas back from the learning events 
and I’m pleased to say that everyone has become really interested in promoting movement and activity.  Five 
of our team have attended strength and balance training. Another is also doing the OTAGO Exercise Programme 
(a strength and balance training course for health and social care professional to reduce falls in frailer older 
people). Now, everyone is much more aware of how to incorporate movement into our residents’ care plans and 
into daily life.”

Ninety-four year old Hope Smith has dementia and moved into the care home last April. She is originally from 
Devon but moved to Killin to be near her daughter. 

Stephanie Cunningham, Activity Coordinator said: “Hope was very unsettled and anxious at first. She didn’t really 
understand why she was now living in a new place. 
 
“We sat down with Hope and her daughter to put a plan in place.  We wanted to find out more about what she 
liked to do so that we could alleviate her anxiety and help her to settle in to the home.”  

Hope was referred to physiotherapy and began a series of strength and balance exercises including Grip 
strength, Sit/Reach, Sit/Stand and Berg Balance.  She had a stairs assessment and began to do strength and 
balance exercises. All of these have substantially improved Hope’s mobility.   

Stephanie continued: “We also encouraged Hope to take on small household tasks such as making her own 
bed and folding her washing. She also gets involved in vegetable prep for the resident’s lunches and this is 
something that Hope really enjoys, feeling part of the running of the home.” 
 
Through getting to know Hope better, staff found out that she used to enjoy gardening.  They worked with her 
to support her to plant potatoes in the garden for everyone to eat.  

Mandy went on: “Hope’s daughter is extremely supportive and goes for walks with her Mum.  Her long term goal 
is to climb up the hill across the road from the care home and she is well on her way to achieving this.  Hope 
has settled into the care home really well now and feels her life has more meaning.  

Hope Smith



Walking works for 
Willie
Argyll House Care Home in Kilmarnock told 
us about resident Willie and how by getting 
to know him and what he likes to do they 
improved his quality of life as it should be 
done together. 

Manager, Lesley O’Rourke said: “Willie loves to go out 
walking.  But he said ‘I don’t want the young lassies taking 
me out for a walk.’ Willie does need support so we began 
to think how we could do things differently.  

“Our handyman, Chris recognised that although Willie 
had only been with us for a short time that a short walk 
outside settles him down, that it’s something he enjoys 
and it keeps him mobile.  So he spoke with Willie and 
offered to go out with him instead. Willie agreed.  They 
get on very well and Willie is clearly getting a lot out 
of this.”    

Laura Haggarty, Improvement Adviser said: “This is a 
great example of joined up working at Argyll House.  
Recognising that Willie wanted to walk and finding 
alternative ways to enable this to happen, involving other 
people in the service.  CAPA is everyone’s business.  And 
to embrace the programme so that it’s embedded into 
the culture of care services, everyone should be involved 
whether that’s care staff, domestic staff and maintenance 
staff. Involving friends and families too is a great way to 
identify opportunities for older people to move more and 
to enable them to do things that they want to do.  
   
“When I visited I took some footage of Willie out walking 
with Chris.  It was great to see them both together getting 
out and about in the fresh air.”  

Watch the clip here. 
  

 

This conference will be the exciting 
culmination of our 18-month Care About 
Physical Activity (CAPA) programme. It will 
be a high-energy event to inspire you and 
the older people you support to move and 
keep on moving.  Come along and find out 
more.

We will share and celebrate success stories from the eight 
partnership areas involved in the programme. You will 
enjoy a packed day with international expert speakers, 
interactive workshops and lots of powerful improvement 
stories.

The event promises to give you the confidence to 
encourage older people experiencing care to move 
more and to demonstrate how little things can make a 
huge difference to everyone’s health and wellbeing and 
enjoyment of life.

To register your interest please email 
capa@careinspectorate.com by Friday 20 July with your 
name and the organisation you work for.  

We will let you know early August if we have been able to 
allocate you a place.

Willie and Chris

SAVE THE DATE 
FOR ACTIV8 – KEEP 
ON MOVING – 
TUESDAY 11 
SEPTEMBER 2018
To register your interest, email
capa@careinspectorate.com



                                @CAPAprogramme       @CAPAprogramme

Visit us at: www.capa.scot

Top tips
We have produced a suite of top tips for 
care professionals which suggest ways 
that everyone can support people 
experiencing care to move more often 
every day.

The handy cards cover lots of topics including ways to 
encourage people to get more involved in their personal 
care and daily living tasks and ideas to help find ways to 
support people to do more of the things that matter 
to them.  

There are tips for staff too, from the benefits of having 
walking meetings to how to share and showcase the 
great work going on within your care setting.  

Download and print these at www.capa.scot  

If you have other tips that work for you send them to 
capa@careinspectorate.com or share them on our 
facebook and twitter channels @capaprogramme  

Ayslynne joins CAPA 
This week, Ayslynne Craig has joined the CAPA team. We’re delighted to have 
her on board and she will take over from Chelsea Bell as the Improvement 
Programme Assistant. Ayslynne is now the point of contact for all services involved 
and interested in the programme.  Chelsea has joined the Care Inspectorate’s 
communications team as Digital Engagement Officer.  So, congratulations to 
Chelsea.  And welcome Ayslynne.  

Contact: ayslynne.craig@careinspectorate.com 


