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We have published a new resource full of good practice examples to give care services ideas on how to bring generations 
together in a variety of care settings in ways that improve the quality of their lives. It tells real-life stories from across 
Scotland of how people of different age groups can develop meaningful relationships and enjoy a rich variety of 
experiences.  Read the resource here. For printed copies call Care Inspectorate Enquiries on 0345 600 9527. 
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http://www.careinspectorate.com/images/documents/4809/Bringing%20generations%20together.pdf?utm_medium=email&utm_source=govdelivery


Jessie’s up on her feet and 
dancing again 
  

Staff at the home had been involved in promoting movement and understood how risky it was not to encourage 
Jessie’s independence. They started small and began to encourage Jessie to move a bit more.
Laura Haggarty, CAPA Improvement Adviser said: “Staff realised that it was really important to build Jessie’s trust.  
They took time to get to know her and were careful not to ask her to do anything outside her comfort zone initially.  
They gently encouraged small movements and celebrated her progress.”

Staff learned that Jessie loved music.  She loved to sing and dance and listen to music. So they introduced more 
music and over time noticed that Jessie began to clap her hands in time.  Staff joined in and did this with her. 
Over the next few weeks, Jessie began to tap her toes and shrug her shoulders too.  Everyone was delighted with 
Jessie’s progress and that she was more engaged.  Staff kept track of and celebrated Jessie’s small wins which 
motivated everyone to keep going.

Catherine Thomson, Depute Manager said: “Once Jessie had more confidence and trusted the staff they began 
to stand with her while music played.  Staff understood how important it was to build Jessie’s leg strength and 
balance and so also helped her to stand when supporting her with her personal care.

Not long after, Jessie was able to take small steps and with support, was able to walk short distances around the 
home.  Jessie was delighted to be on her feet again and to show her family how she had progressed.
Laura said: “Within three months, Jessie was able to walk independently around the home with her zimmer frame, 
interacting with residents and dancing.  Her mood is hugely better and she has put on 3.5kg in weight.”
Jessie previously had a stroke and struggled with dysphasia (expressing speech) but since her strength, activity and 
engagement has improved, so has her speech.

Laura continued:  “Jessie has had no falls since she moved into Nightingale House.   This is because staff 
understood the importance of increasing Jessie’s physical activity to reduce her risk of falls.  And by taking time to 
build good relationships with Jessie, her trust, confidence and independence grew, ultimately improving her overall 
quality of life.”

Catherine went on: “Jessie’s son recently visited from America and he could see a remarkable difference in his 
mum and knew that she was happy. Jessie’s sister lives in England and the last time she saw her at home Jessie 
was immobile, her mood was low, she was underweight and not communicating much.  Now she is up dancing and 
singing and enjoying her life again.”

Watch Jessie here  

Last August, ninety-four year old Jessie 
Shearer lived at home alone and had had 
several falls.  She was admitted to hospital 
for a chest infection and when she came 
out Jessie wasn’t able to return home.  
So, she moved into Nightingale House in 
Auchinleck.

Jessie could only manage to transfer from chair to chair 
and couldn’t walk any distance at first. Jessie felt very 
anxious, was afraid of falling and was deemed at ‘high 
risk’ of falls.

https://www.youtube.com/watch?v=I38nWJwuZ5c&feature=youtu.beJessie's video


Bringing Jamie into Crown Care Day 
Service’s community in Greenock has 
yielded positive results for everyone.

Meg Wallace, Manager explains: “Jamie Forbes was a 
prisoner at Greenock Prison and we worked closely with 
the prison to risk assess and plan so that he could start 
a work placement with us before he was transferred to 
Castle Huntly Open Prison for a short spell before he was 
released. 

Meg said: “It wasn’t always easy getting everything 
arranged for Jamie to come to Crown Care but I felt it was 
important to not only apply the CAPA principles to further 
support the people that come along to our service but also 
to take an active, more positive role as part of our wider 
community.”

The team at Crown Care worked with those that attend 
the service to find out what they wanted from the garden 
and with Jamie, they developed a plan, which supported 
individual choices around the time people spent in the 
garden.

Paula Bisset, CAPA Improvement Adviser said: “Jamie 
settled into the service very well. He landscaped the back 
garden and moved existing raised beds, built new ones 
and also built their new greenhouse.  This made it a much 
more useable space which made a huge difference to two 
gentlemen’s lives in particular – Evan* and James*”. 

Evan, who died recently, used to have an allotment.  He 
and Jamie and struck up a great relationship quickly and 
they spent a lot of time together in the garden.  Evan gave 

Jamie advice on plants and tips on landscaping and after 
a while, Evan started going out to the garden himself to 
potter, plant and tidy even when Jamie wasn’t there.
James’ wife regularly attended Crown Care until she died 
last year. After he dropped her off, James often popped out 
into the garden to help Jamie in the garden.

The quality of conversations, engagement and movement 
for both men increased significantly as they continued to 
develop the garden space with Jamie.

Meg continued: “It was fantastic to see Jamie chatting with 
Evan and James.  They hadn’t spent any time outdoors 
before Jamie joined us and they both enjoyed speaking with 
him as much as helping in the garden.

Jamie then moved to Castle Huntly and has since been 
released. He still keeps in touch with Meg and her team 
and continues to volunteer at the service to maintain the 
garden.

Jamie said: “I know I was the first placement person 
that Crown Care took from Greenock Prison and I’m glad 
because it worked out really well for me.  I was a peer 
support worker at the prison helping new prisoners to 
settle in.  I was someone that people could talk to if they 
wanted to talk through things that worried them.  I was a 
bit nervous about working at the care service initially as I 
had no experience of working with older people.  Meg and 
the team have become my friends.  I am really proud that 
I’ve been able to create a better garden space – it’s turned 
into something amazing.  I know there’s more to do and I 
want to be help finish it off – I’ll be linked to Crown forever 
now.  It’s really important to me that I keep working as a 
volunteer now.”

*Names have been changed.

Jamie’s garden brings 
people together 



Simple way to support someone 
to stay active 
According to the CAPA evaluation report 
a key learning from the first phase of the 
programme has been that due to the 
frailty of older people involved, sustaining 
and maintaining activity levels that people 
can still do will support people 
to fall less and achieve personal goals.

Here is a simple, successful way to support someone to stay active and independent on a daily basis which a care 
home in Stirling told us about.

“To make afternoon tea more active and sociable, we introduced a tea trolley to encourage individuals to prepare 
and help themselves to hot drinks during the day. Before we thought about ways to promote more movement, staff 
would take tea to individuals but now, if they are able, people get their own tea and coffee. This encourages people 
to walk further and move more often. Some individuals initially don’t realise that they are moving more and they 
are also spending more time in the lounge area socialising and conversing. For those individuals who can’t move 
around, staff bring them their tea and condiments in a pot so they can still make their own tea sitting down.”

Do you have an idea that’s encouraged people you care for to move a bit more every day? It’s important to share 
ideas so do let us know.

Watch Jean’s story here.  

Stakeholder events
This month we have been meeting care 
managers, local inspectors, health and social 
care partners and other stakeholders in 
health, leisure and community groups in 
different health and social care partnership 
areas. 

These groups are hearing about the CAPA programme and 
deciding if partnering with the CAPA programme will help in 
their efforts to improve the health and wellbeing of older 
people living in their areas. The meetings provide an overview 
of the programme, its aims and objectives and responsibilities 
of both the CAPA team and a service if they partner up. 

New services and partners will be brought on board at our 
first round of local learning events in April/May.  People 
who attend will get the opportunity to learn about the 
programme, connect with and learn from others taking part, 
share good practice and make plans to enable those in their 
care to move more every day.  Representatives from our original 
partnership areas will also come along to share their 
successes and learnings.  

‘the smallest of 
tasks can make 
a considerable 

difference to the 
individual’

‘inactivity 
causes 

frustration/
stress and 
distress’

http://www.capa.scot/?p=1539


Wider area New area 1 New area 2 Nearby existing areas

Ayrshire and Arran South Ayrshire North Ayrshire East Ayrshire

Forth Valley Falkirk Stirling and 
Clackmannanshire

Grampian Aberdeen City Moray Aberdeen

Glasgow Glasgow City 
independent

Glasgow City
East Renfrewshire
Inverclyde

Lanarkshire South Lanarkshire North Lanarkshire

Tayside Angus Dundee City Perth and Kinross

Northern Isles Orkney Shetland

Areas we are working in

‘everyday life 
activities give 

purpose – not an 
added extra’

‘Well worth 
encouraging 
exercise for 
mind set’

‘Exciting, looking 
forward to taking 
some ideas back 
with me to share 
with the staff 

team’



                                @CAPAprogramme       @CAPAprogramme

Visit us at: www.capa.scot

Environmental top tips
We have produced a suite of tips to make the care environment more appealing to 
encourage people to move more each day.  

These are being posted weekly on our FB and Twitter channels so do have a look and like 
and share @capaprogramme 

Did you know?
“Older adults who participate in any amount of 
physical activity gain some health benefits, including 
maintenance of good physical and cognitive function.  
Some physical activity is better than none and more 
physical activity provides greater health benefits.”

Chief Medical Officers from Scotland, Northern Ireland, England and Wales

Here is an example of a care home promoting the 
principle of wellbeing (eating and drinking) and in 
particular the descriptive statement “I can drink fresh 
water at all times.” 

“We have fresh water in jugs in our rooms every night but the water didn’t 
stay cold for very long.  The manager of the home took this on board and we 
now have water coolers at the end of each corridor.  I like to walk to the cooler 
and get my own water.  We also have a coffee machine where my friends and
son and I can get a lovely coffee and sit together and share the news.”

Find out more about the Standards here

Connecting to Health and 
Social Care Standards 

http://www.capa.scot
https://hub.careinspectorate.com/knowledge/policy-and-legislation/policy-portals/new-health-and-social-care-standards/

