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Welcome to our September CAPA improvement programme update.  As we’re gearing up for 
the second round of learning events, we are delighted to hear about the great improvement 
work happening across the country.  Here’s a flavour of what’s been happening this month. 

Inverclyde Lead, Brian Polding-Clyde
We spoke with Brian Polding-Clyde, Scottish Care Local 
Integration Lead for Inverclyde about the CAPA programme 
and what’s happening in his area.  He said: “Lots of effort 
went into developing interest in participating in CAPA in 
Inverclyde.  Colleagues from the Health and Social Care 
Partnership, CVS and I spent time with providers exploring 
the benefits of participation.  It was great therefore to see the 
volume of people who attended the initial learning session. 
This meeting in June created an opportunity to explore which 
providers would be involved and discuss the type of work they 
want to do.  However, what has been fantastic to hear about 
is the development of networks of support across providers 
willing to share their expertise and knowledge with each other.  

From my discussions with providers it has also become apparent that there is willingness 
among participants to share concerns and seek solutions together.  In my experience of 
Inverclyde it is a small enough area that if you do not know the answer to something someone 
in your network will ‘know a person who does’. 
From the conversations I have had CAPA is influencing how people think about the work they 
are doing.  They are reflecting about the ‘doing with’ rather than ‘for’ people.  CAPA is opening 
up these conversations between providers and clients and across providers it has created a 
great opportunity for joint working.” 

Internal Learning Events 
Half-day learning events for inspection staff in the 
adults, registration and complaints teams are taking 
place between 26 September and 10 October at 
Care Inspectorate offices around the country. 
Joanne McGlanaghy, Improvement Programme 
Support for CAPA explains: “Inspection staff have 
a key role in helping to facilitate and support care 
services to implement their own CAPA improvement 
plans. Staff can look forward to finding out more 
about the programme and how it will impact on their 
work in future.  There will also be an opportunity to 
learn ways to help improve their own activity levels.”

If you havent done so already, please book your place on RMS. 



Welcome to CAPA Lee!
Lee Kelso has joined 
the CAPA team as 
Improvement Adviser, 
Glasgow and North 
Lanarkshire.  Lee 
specialises in Exercise 
Referral and worked 
most recently as a Physical Activity 
Coordinator for Falkirk Community Trust. 

Learning Events 2 
Venues and dates have now been finalised 
and invites sent out to all participating CAPA 
services and partners.  
As well as finding out how care staff are 
implementing the ‘Plan, Do Study Act’ 
model to track and measure improvement 
work with people in their care, the events 
will provide an opportunity to showcase 
good practice and share what’s working 
well in each partnership area, providing 
more encouragement and inspiration 
to keep everyone motivated.  If you’re 
involved in a local community group or 
have an interest in the CAPA Programme 
some spaces may be available.  Email:                                 
chelsea.bell@careinspectorate.com. 
Catherine Summers, Senior Care Assistant at 
Ancaster House in Crieff explains how getting

everyone involved 
in CAPA is having
a positive impact     
on everyone at the 
home.                           

https://youtu.be/9suXDhvcW0A

Undergraduate Module development
The CAPA team is delighted that Allied Health 
Professionals have contacted us and are 
interested in this new module being developed 
by Professor Dawn Skelton, Professor in 
Ageing and Health and her team at Glasgow 
Caledonian University.  The first module will 
be available to Allied Health Professionals 
students in Glasgow Caledonian University 
and AHP professionals external to GCU 
who are interested in it for their Continuing 
Professional Development.  
The module starts in January 2018 and aims 
to develop the skills, knowledge and attitudes 

needed to work with 
and support frailer 
older people’s health 
and wellbeing. The 
second stand-alone 
online module is open 
to anyone interested from early 2018. It will 
include guidelines and recommendations, 
theory and practice encourage more 
movement for older adults in a variety of care 
settings.  Email Louise Kelly, Improvement 
Manager: louise.kelly@careinspectorate.com 

Personal good practice stories 
Mags Hughes, CAPA 
Improvement Adviser 
shared this story about 
Allan Lodge in Stirling 
and how revamping their 
garden has made a huge 
difference to some of 
the people they care for.  
Mags explains: “I was 
quite impressed by Allan 
Lodge as they have used 
what they took away from 
the first learning event 

and have worked really hard to improve their 
garden and are proud of what they have 
achieved.  
“They have installed distance markers (which 
tie in with their rehab aims), seats and 
benches along the route and added musical 
chimes and other interactive things to keep 
people motivated and entertained when they 
are enjoying some exercise in the garden.  
The physiotherapist who supports the service 
said that one lady, who has mobility and 
mental health issues, would normally only 
walk around inside the care home.  However, 
she used the garden to do her mobility plan.  
Staff report a marked improvement in her 
mood when she is outdoors.”                                              
While Mags visited, 
she also spoke to a 
gentleman who said that 
the revamped garden 
was fantastic and he 
enjoys going outside far 
more than he ever did at 
home.



Tell us your stories! 
We are keen to hear about your good practice and personal stories to share and celebrate  
during the CAPA improvement programme.  Please get in touch.  We would love it if 
you could tell us about what you have been doing to support people to move more.  If 
you’ve met someone experiencing care that’s been quite inactive, started to move more 
and as a result has a better quality of life contact CAPA Communications Coordinator:                             
sarah.wilkie@careinspectorate.com

http://hub.careinspectorate.com/improvement/care-about-physical-activity/  
 @CAPAprogramme         @CAPAprogramme

Intergenerational Fi
Westbank Care Home’s intergenerational 
fishing project got off to a great start despite 
the drizzly weather which didn’t dampen 
enthusiasm of the residents and children. 
Resident Iain had not fished in some time 
but shared memories of his past trips.  Much 
excitement was had when Alyssa caught 
the first fish and she wanted to have her 
photo taken with Iain.  Although she was a 
bit squeamish holding a fish for the first time.  
Alyssa and Iain made an easy pairing who 
chatted happily together.  

shing
Resident Douglas enjoyed the fishing and 
managed to wind in the reel several times 
– a real achievement for him as he has 
Parkinson’s and movement is tricky. 
Once the rain started and the adults retreated 
to find shelter the children decided to keep 
going.  Ru caught the second fish of the 
evening.  Iain said that he was really happy 
that both kids had caught something so that 
they both felt good about themselves.  
The home plans more fishing trips as 
everyone had such a great time and good 
relationships are being built. 


