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The CAPA programme is really making a difference, enabling and inspiring older people and those who support them, 
to move more and more often - improving health, happiness and reigniting connections with local communities. Our 
September update highlights just some of the fantastic improvements happening across care services involved in CAPA. 

xxxxxxx

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

Jenny Boyd came to live at Tor Na Dee Care home in Aberdeen nine 
months ago. 

She was at high risk of having a fall and lacked confidence and as a 
result became more isolated and withdrawn. 

Briony Horsburgh, staff nurse said: “We spoke with Jenny to see how we 
could support her to build her confidence and move a little bit more 
each day.  She felt quite motivated after our chat and revealed that 
her goal was to be able to stand for photographs, rather than sit in her 
wheelchair, at an upcoming family wedding in October. 

“We hold monthly resident meetings where everyone is encouraged 
to come along and have their say on the home, give feedback and 
suggest ways that we can improve.  We invited Jenny to come along to 
a meeting to talk to some of our residents about the benefits of moving 
more, to explain what her goals were and how we were going to work 
together to help her to achieve them”. 

Jenny was very apprehensive and nervous at the prospect, but she came along to the meeting and 
gave a great account of how she thought moving more would have a positive impact on her daily life. 

Staff at the home have started to support Jenny to walk a small distance each day and are building 
up her strength and resilience so that she can walk further. They record how she gets on everyday so 
that Jenny can see and track her improvements. 

Jenny said: “I am very pleased to be moving more and feel proud 
that I am able to do so many steps. I am looking forward to 
improving. It’s great because I don’t feel under pressure if I don’t feel 
like doing it either”.

Briony said: “This is just the beginning for jenny – but for her to have 
the confidence to come to the residents meeting 
to talk about moving more is a great start. We can 
see how moving more has already had a positive 
effect on her daily life. She is more confident, which 
is genuinely heart-warming to see. We plan to keep 
our residents up to date with Jenny’s progress and 
hope that maybe someday in future Jenny will be 
able to walk into a resident’s meeting by herself”.

Jenny speaks up about her goals to move more

Jenny practicing getting 
ready for the big day.



CAPA is everyone’s business at 
Ancaster House
Karen Mack, inspector and improvement adviser, shares the story of how Ancaster House in Crieff has 
made CAPA everyone’s business and the positive changes that have happened within the home as a 
result. 

In February 2018, Ancaster House in Crieff featured in the CAPA monthly update.  My story then was 
based upon my perspective about the impact of the CAPA programme when I inspected the service in 
December 2017.  I reflected in my report that: 

“The whole staff team, including catering and cleaning staff are committed to promoting and facilitating 
physical movement and activity for all and there was a noted improvement in the people experiencing 
care and their general wellbeing. It was clear that the home was working hard to make sure that CAPA 
and its principles are everybody’s business”.  

Visiting Ancaster House again in November 2018, it was evident that those principles were embedded in 
practice. Staff described to us (without prompting) how people’s behaviours and moods were positively 
affected if their usual opportunities to move more and be active changed. Residents told us about new 
social opportunities, interests and about being more involved in the daily life of the home. 

Some people were achieving goals previously thought impossible – for example, having the strength, 
motivation and mobility to visit their family home for Sunday lunch.  What stays with me 11 months on 
from that first inspection, was seeing more improvement in certain individuals’ overall well-being. They 
looked so well and were enjoying life. It was clear that being involved in CAPA had made a sustained 
difference to the culture within the home and how people were supported.   

I recently spoke to Julie Wyllie, the home’s manager about how that improvement had been sustained. 

Julie said: “Our staff team is stable and member understands how important it is for people to move 
more often. Staff feel motivated and interested to learn more about how to support our residents.  In 
fact, eight have signed up to attend strength and balance training.  We have an excellent activities lead 
and to support her, each week a member of staff is wellbeing lead.”

We spoke about the importance of language – and how that job title aligns with the principles and 
values of movement being everyone’s business. 

Julie also told me about further environmental changes they are planning at the home, including seated 
spaces and areas of interest in the long corridors.  Being selected to work with ‘Paths for All’ provides the 
home with a new and exciting opportunity to develop their outdoor space too.  

Julie told me our conversation was timely – when she had entered the lounge that morning – a 
gentleman was balancing on his chair doing his strengthening exercises!   

During the inspection, we agreed that it was important to develop assessment and care planning – to 
reflect how well the service knew people and all the positive practices and opportunities available to 
them. Ancaster House has demonstrated their interest in improvement methodologies by working with 
the Care Inspectorate to support on-going improvement and development in this area.  They also plan to 
be involved in falls prevention work.   

So, has there been a sustained and positive impact for the people and staff at Ancaster House because of 
their involvement with CAPA? Absolutely. 

And for their inspector?  An opportunity this year to work as an improvement adviser with the CAPA 
team.  Nothing like being able to see things from both perspectives!



The new physical activity guidelines were published 
in September 2019. Notice the importance of building 

strength. How will you display these in your care 
service? It would make a great poster! 



Jacqui O’Hara, home carer from Active 
Care talks about how CAPA is not as 
time consuming as they originally 
thought and how they are helping 
people receiving care at home to 
incorporate moving more into their 
daily lives. watch here: 
https://youtu.be/TaMkvYHRMao

CAPA for care at home

Have you 
seen our 
new personal 
improvement 
record pocket 
leaflets? 

For copies email: 
capa@
careinspectorate.
gov.scot 

You might be interested in whether people with osteoporosis should be active. 
Here’s some information from the Royal Osteoporosis society’s expert consensus 
statement.

Strong, Steady and Straight - three principles for osteoporosis. 

Key principles: 
• People with osteporosis should be encouraged to do more rather than less. 
• Adopt a positive and encouraging approach - ‘how to’ rather than ‘don’t do’

Royal Osteoporosis Society ‘Strong, and Straight, An Expert Consensus Statement on Physical Activity and Exercise for Professionals 2018. 

Learning Event 2: Phase Two 
The second round of learning events for phase two are upon us! We hope 
everyone is enjoying the sessions. We’ll give a further update about these soon!



Connecting 
to Health 
and Social 
Care 
Standards

Visit us at: www.capa.scot
                               

 @CAPAprogramme       @CAPAprogramme

Download the Health and Social Care  Standards. 

How about trying this in your care service?

Pick a health and care 
standard ball, and have a 
think about “do we do this, 
or how can we do it even 
better”. 

Details: All of the descriptive 
statement numbers from 
the Health and Social Care 
Standards are written on balls. 
Staff/people experiencing care/
relatives/friends can pick one 
out and figure out what the 
service does well against this 
descriptive statement, and 
what could be even better? 
It gives a chance to celebrate 
successes and to think about 
improvements to focus on.


